2 Accounting + Trade & Warehouse Automation

Industry Telecom
Client Rostelecom (Sky Link)
Role Business Analyst, Project Manager
Kev Result Deployed and configured integrated accounting. Unified accounting and inventory management across all legal entities, enabling
y transparent reporting and integration with planning systems.

Situation

Task

Action

Result

Sky Link, a telecommunications company
with multiple legal entities, faced
challenges in unifying its accounting and
inventory management systems. The
lack of an integrated system led to
disparate data, difficulties in generating
consolidated reports, and hindered
integration with other internal planning
systems, thereby reducing overall
operational efficiency and transparency.

In my dual role as Business Analyst and
Project Manager, my task was to deploy
and configure an integrated accounting
system (1C: Accounting + Trade &
Warehouse). The goal was to unify
accounting and inventory management
across all company legal entities, ensure
transparent reporting, and facilitate
integration with existing planning
systems.

Analysed Current Processes: Conducted a detailed
analysis of the existing accounting and warehouse
management processes across all legal entities of the
company. Gathered and Analysed

Requirements: Collaborated with key stakeholders
(accounting, logistics, management) to collect and
formalise requirements for the new integrated system.
Designed and Configured the System: Developed the
functional specification and oversaw the configuration
of the 1C: Accounting and 1C: Trade & Warehouse
systems in accordance with the identified requirements
and specificities of all legal entities.

Managed Projects and Teams: As a Project Manager, |
was responsible for planning, coordinating, and
controlling all phases of the project, including
development, testing, data migration, and
implementation. | led the team, ensuring adherence to
timelines and quality standards.

Unified Data and Processes: Worked on unifying
accounting policies and procedures across all legal
entities to ensure data consistency in the new system.
Integration: Planned and oversaw the integration
efforts of the new system with the company's existing
planning systems.

Training and Support: Organised user training for the
new system and provided necessary support during the
implementation phase.

An Integrated Accounting System was
Implemented: The 1C: Accounting + Trade &
Warehouse system was successfully deployed
and configured, allowing for centralised
management of accounting and inventory.
Accounting and Inventory Management were
Unified: The complete unification of accounting
and inventory across all company legal entities
was achieved.

Transparent Reporting was Enabled: The
company gained the ability to generate unified,
transparent, and consolidated financial and
inventory reports.

Integration with Planning Systems

Achieved: The new system was successfully
integrated with existing planning systems,
resulting in improved forecasting accuracy and
informed decision-making.

Operational Efficiency Increased: Process
optimisation and task automation led to an overall
increase in the efficiency of financial and
warehouse operations.
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