
Fuel Retail Management System

Situation Task Action Result
Wincor Nixdorf had implemented a 
system for managing fuel station 
operations (Namos platform) and 
required a comprehensive review of 
its architecture and compliance 
documentation to align with both 
Russian and European standards.

Conduct a system audit and 
documentation analysis to evaluate 
the implementation, identify 
compliance gaps, and produce 
standardised project documentation 
in line with local and international EU 
standards.

Assessed the deployed system's 
architecture and operational 
components.

Collected and analysed existing 
technical and user documentation.

Aligned system documentation with 
GOST and relevant European 
standards.

Prepared formal project 
documentation packages to ensure 
regulatory and procedural 
compliance.

Delivered a full set of compliant 
technical documents, improving the 
transparency and maintainability of 
the fuel station management system. 

Enabled the client to validate the 
implementation and prepare for 
potential enhancements or audits.
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Role Business Analyst

Key Result An architecture audit of the existing, already implemented fuel retail management system (Namos) at petrol stations was performed. 
Documentation for the existing software was created in accordance with local and European standards.
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